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International Baccalaureate Diploma Programme
NMSH Vision & Mission Statement

The vision of North Miami Senior High School is to provide the skills and knowledge necessary
to enable our students to be successful in all future endeavors as global citizens of the 21st
Century.

The mission of North Miami Senior High School is to provide an engaging and collaborative
learning environment for students, to instill the values of responsibility and citizenship, and to
integrate technology to support students in becoming communicative and active leaders in the
community and the world.

Assessment Philosophy

At North Miami Senior High School, we are committed to the ongoing development and
implementation of best practices in order to monitor and increase student outcomes. As such, the
assessment of student performance is a key method in which to evaluate the success in meeting
learning objectives. The assessment policies developed by North Miami Senior High School are
in accordance with the best practices outlined by the International Baccalaureate Diploma
Programme standards as well as evidence-based research models as they relate to student
performance and evaluation.



We also believe that all students have the ability to achieve and endeavor to provide as much time
and expert instruction as is needed for students to reach their maximum potential. What we require
from students is their best effort in class and their initiative to seek out assistance, from a variety
of resources, when needed. Working together we can provide all students with a first

class and internationally recognized education.

Key Principles of Assessment

m Assessment drives student learning, course objectives, and curriculum implementation
m Assessment is an important component of monitoring student success

m Assessment may be differentiated according to student need

m Assessment should become an integral part of normal classroom teaching =
Collaboration between stakeholders is crucial to successful assessment practices m
Communication of assessment criteria, philosophy and procedures is essential m
Effective assessment encourages students to take ownership of their learning m Data
from assessments is reflected upon and used to inform instruction m School

assessment policies are closely aligned with 1B, district, and state standards

Purpose of Assessment

Assessment in its various forms is a critical component of the educational journey. It provides students with
opportunities to determine the degree to which they have mastered content knowledge and skills and to
reflect on their progress, allowing for self-evaluation in each subject area. Assessment also provides
teachers the ability to determine the degree to which students have attained mastery, revise instruction, and
reflect on their own knowledge and skills, strengthening one’s professional practice.
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What is Assessment?

The document Diploma Programme assessment: Principles and Practice defines assessment as
“a term used to cover all the various methods by which student achievement can be evaluated.
Assessment instruments may include tests, examinations, extended practical work, projects,
portfolios and oral work, some carried out over a prolonged period and sometimes marked by the
student’s teacher” (p. 3). Generally, assessment can be divided into two different categories
based on the intended purpose. The two categories are not mutually exclusive and should both be
used at various points throughout the program and each individual course.

m Formative Assessment — This type of assessment is used to monitor ongoing student
progress throughout the course of study and towards meeting the IB standards. A key
component of formative assessment involves the teacher providing feedback that is
meaningful, detailed, and timely. The data from formative assessments can be used to
modify instruction, provide remediation, and identify student learning needs. Students
can also use this data to set goals, reflect on their own learning experiences, and identify
areas in which they need increased support. Examples of formative assessment
instruments include homework, labs, class discussions, quizzes, group/pair activities,
responses to classwork, journals, exit tickets

m Summative Assessment — This type of assessment usually occurs at the end of a course or
unit and represents student achievement. It allows students to demonstrate what they have




learned and their mastery of a particular course, skill, or content area. Examples of
formative assessment instruments include unit tests, projects, oral presentations,
portfolios, standardized tests, essays, research proposals

Assessment in the IB Diploma Programme (DP)

Formal Assessment in the IB includes multiple methods of assessment and is used to describe all
assessment tools that determine a student’s final qualifications in attainment of the 1B diploma.
It is the responsibility of teachers and the coordinator to communicate a calendar of assignments
and coursework at the beginning of each year (subject to adjustments). Of these formal
assessments there are two important types that are considered summative and used to evaluate a
student’s final score.

m Internal Assessment — Internal assessments (or 1As) are specified summative assessments
designed by the IB that occur in each course. They require the teacher to mark the
coursework of their students and submit these 1A marks to the IB. A sample of internally
assessed coursework is then sent out for moderation where these marks are validated by
external parties.

m External Assessment — External Assessments (or EA’s) are marked by an examiner
appointed by the IB (not by the teacher of that subject). These assessments take place at
the school site but are submitted to the IB for moderation where they are assessed based
on established subject area criteria.
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End of course exams
The subject area examinations are also formal, summative assessments and administered in May
each year. Examinations occur under strictly controlled conditions and often over a two-day
period for each subject area (the afternoon and the following morning). The examination papers
consist of a variety of assessment vehicles including short-answer, essay, data-analysis, open
ended problem solving, case studies, commentaries and multiple choice. In order to sit for the
examinations, students must complete all required internal and external assessments for the
subject area. Examinations are mailed, within 24 hours following the examination, to external
examiners around the world for assessment. Examination marks are then combined with marks
earned on the internal and external assessments to create the final subject grade. *See appendix |
for a sample exam schedule.

The IB places a strong emphasis on Criterion Referenced assessments rather than norm
referenced. In Criterion Referenced assessments, rubrics are used to judge each student’s work in
relation to identified standards and criterion formulated by the 1B and found in IB syllabi rather
than against the work of other students.

Frequency of Other Examinations

In addition to IB formal assessments, students may be expected to complete a variety of other
assignments, checks for understanding, and both formative and summative assessments.
Formative assessment can range from informal daily exit tickets to slightly more structured
weekly reading checks, with summative approximately once every few weeks/1-2 per quarter. It
is the responsibility of the teacher to design and administer these assessments and develop their



course content and instruction accordingly. More information is on each course syllabus and is
provided at the beginning of the year by the teacher.

Assessment Practices at NMSH

Communication

The Assessment Policy is communicated to relevant stakeholders in the school community
including parents, teachers, students, and administration at the beginning of the school year in
August. This information is disseminated via email and covered extensively at grade level
parent-teacher orientations. It is further reiterated by individual teachers at the start of their
course and expanded upon in content area syllabi. Interested parties can refer back to the
Assessment Policy by viewing the school website, or through the outward communication
platform Edmodo.

Accountability

Those Stakeholders involved in the IB community are held accountable to the assessment policy
and are expected to be knowledgeable regarding assessment practices and procedures. Teachers,
students, and parents will receive the assessment policy and sign the acknowledgement that they
have received and agree to the terms outlined.
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School-Wide Implementation

The IB Assessment Policy is aligned to Miami Dade County and the State of Florida Standards.
It also supports the School Improvement Plan (SIP). The SIP is reviewed and shared at the
school wide and district levels.

Teacher Support

Teachers receive training on assessment practices relative to their course of instruction. All
teachers are required to attend 1B sponsored training. This is further supported through
intermittent district training on professional development days. Additionally, teachers participate
in weekly collaborative common planning sessions with administrators, coaches, and subject area
teachers as well as monthly department meetings. Through these trainings and planning sessions
teachers ensure standardization across grading and teaching practices. Other resources are
available including the IB programme resource center, collaboration with teachers throughout
the state, and examiner feedback.

Inclusion

The 1B, NMSHS and MDCPS are actively committed to inclusive assessment policies that
support the success of ALL students regardless of age, ability, religion, sexuality, race, or
gender. Any form of discrimination is not tolerated and is grounds for removal from the
programme. Additionally, student accommodations are available in the classroom setting and
during assessments subject to approval from the IB.

Academic Honesty
Students are expected to conduct themselves in adherence with the IB Academic Honesty policy.



This prohibits them from acting in any way that allows an unfair advantage. Academic Honesty
can include behaviors such as plagiarism, collusion, misconduct during an exam session, or
duplication of past student work. Any violation of the academic honesty policy could be grounds
for removal from the programme.

Assessment Roles & Responsibilities at NMSHS

Expectations for students:
m IB students continuously monitor their progress using data from assessments m
IB students proactively seek help and feedback on assessments when struggling m
IB students should spend time reviewing material and preparing for assessments m
IB students adhere to the academic honesty policy at all times
m IB students act with a sense of integrity, honesty and respect through accepting
responsibility for one's actions

Expectations for parents:
m IB parents monitor their child’s progress using communication tools such as Edmodo,
gradebook, Microsoft teams
m B parents communicate with NMSHS staff when issues arise with assessments for
courses
m IB parents familiarize themselves with the assessment policy and procedures
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m IB parents understand that partaking in programme involves a commitment to academic
excellence

Expectations for teachers:
m IB teachers are responsible for designing formative assessment measures for their course
m IB teachers are providing timely and actionable feedback on assessments = IB teachers
design assessment tasks that provide multiple opportunities to show mastery = IB teachers
use data from assessments to inform instruction and meet student needs = IB teachers
administer assessments and interpret results in a fair and unbiased fashion = IB teachers
allow students the opportunity to reflect on their achievement and learning m 1B teachers
standardize their grading to ensure accuracy of assessment criteria m 1B teachers
communicate criteria expectations and grading procedures

For coordinator and administrators

» IB coordinator and admin ensures that assessment practices have been communicated to
all relevant stakeholders

m IB coordinator and admin continuously monitor and revise assessment practices as
needed

m IB coordinator and admin supports the implementation of fair and appropriate assessment
procedures for all students

m IB coordinator and admin incorporate an understanding and appreciation of many
different perspectives, cultures, traditions and histories to assist students in evaluating
varying points of view

m IB coordinator and admin oversees that teachers and students are adhering to the policies
outlined



m IB coordinator and admin supply meaningful and relevant opportunities for teacher
training and collaboration

Conditions for Enrollment

The NMHS IB Diploma Programme, authorized in 1990, offers a complete liberal arts program of
study that is internationally recognized and college-preparatory in nature. Students who are highly
motivated, who seek an accelerated and diverse learning experience and who wish to, through their
education, help create a better and more peaceful world are encouraged to enroll in the IB Diploma
Programme at NMHS. To apply to the programme, the following conditions must be met

1. Students shall have successfully completed any necessary prerequisites before enrolling in
any IB Diploma Programme course.

2. Students shall maintain a 2.5 (“B”) un-weighted average in an IB Diploma Programme
course to be considered for enrollment in the second year of that IB Diploma Programme
course. Teacher recommendations for placement in HL or SL classes are strongly
considered.

3. All students enrolled in an IB Diploma Programme course at the examination level are
expected to complete the requirements for the course, including any Internal Assessments,
External Assessments and the scheduled examinations in May.

4. All students enrolled in IB Diploma Programme courses are expected to uphold high
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standards of academic integrity as established by the NMHS Academic Honesty Policy.
Students compromising the academic integrity of themselves or their peers may be
withdrawn from the Programme.

5. Once registered for examinations, if a student fails to complete required enrollment for the
course, complete required Internal and/or External Assessments or sit for the registered
May examinations, the student will owe NMHS the full amount of the examination
registration.

6. Students enrolled in the IB Diploma Programme are expected to meet the state/district
graduation requirements as well as the Diploma Programme expectations.

7. To be prepared for International Baccalaureate examinations, students should reach a
minimum of four years of instruction in a World Language.

8. All students enrolled in the IB Diploma Programme are expected to enroll in the Theory of
Knowledge course, complete an Extended Essay and engage in the CAS program to meet
the requirements of the IB Diploma Programme Core.

Grade Recording & Reporting

Student performance is recorded and reported throughout the academic year in a variety of ways.
Individual course grades and GPA are determined through school/district-based assessment
measures and in conjunction with the IB grading scales. Receipt of the IB diploma reflects the
successful mastery of 1B course standards as measured by the 1B marking scale.

School & district grading

The primary method(s) of grade reporting is through Pinnacle Gradebook, midterm progress
reports, and quarterly (every 9 weeks) report card distribution. Teachers are required to enter at
least one grade per week in the gradebook and grades should reflect academic progress



towards standards-based objectives. Final course grades are an average of four quarterly
course grades. GPA is awarded on a 4.0 unweighted scale while IB/AP courses earn two
bonus points and are measured on a 6.0 weighted scale.

Letter Grade Reqular Point Value Honors Point Value AP/IB/DE Point Value A (90-
100%) 456

B (80-89.9%) 345

C (70-79.9%) 223

D (60.69.9%) 111

F (less than 60%) 00 0

m Make-Up Work —Opportunities to make up work or complete missing assignments are
based on the discretion of the teacher and should not be assumed. In the case of
extenuating circumstances, families should communicate with the IB coordinator.

m Homework — Homework will be assigned regularly and is expected to be completed.
Failure to complete homework will negatively impact course grade.

m Effort/Behavior — Course grades and GPA should not reflect student’s effort or behavior.
These are awarded separately with effort on a scale of 1-3 and behavior A-D

IB Grading

In addition to school/district grading policies, the IB has a grading framework that students are
assessed and reported on. These grades serve an independent purpose towards 1B programme
completion, and do not impact GPA or the attainment of a standard Florida high school
diploma.

m Predicted Grades - These are determined based on course performance and reflect the
teacher’s best estimation of the grade a student is expected to earn on the final IB
assessment. Unlike the standard grade scale used at North Miami Senior High School,
the International Baccalaureate Diploma Programme uses the following numerical
scale in each individual subject area:

7 - Excellent

6 - Very good
5 - Good

4 - Satisfactory
3 - Mediocre

2 - Poor

1 - Very Poor

m The use of criteria & rubrics - Subject area criteria marks and rubrics are used to describe
levels of achievement and shape assessment grading. These rubrics should be provided to
students and standardized amongst teachers. Exemplars should also be provided.
Teachers use IB provided rubrics and mark schemes with some adaptions to fit their
classroom needs.




m Standardization — The standardization process happens through the collaboration of
teachers during weekly common planning sessions and monthly department meetings. At
this time teachers will compare student work products along a common grading scale.
When appropriate, teachers will work together to mark student work or will have multiple
teachers mark the assignment of a student. Professional Development opportunities also
take place throughout the year where teachers have an opportunity to ensure
standardization procedures and learn best practices from other school sites.

m Theory of Knowledge (TOK) & Extended Essay (EE) — Combined performance in TOK
and EE are marked on an A-E scale and worth an additional 3 points towards the total
point count towards the diploma.

m Incomplete work- Any incomplete work that is not submitted to the IB by the specified
deadline could result in not receiving the diploma.
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*Although school grade reporting and IB grade reporting are separate entities, an effort has
been made to calibrate these two scales and align them with national grading policies.
Therefore, the school-based A-F scale can approximately align with the 1-7 scale, with an
A/4.0 (or 6.0 weighted) equating to a 7/Excellent.

Receipt of the Diploma

Students are awarded the diploma based on their successful completion of all coursework
components, assessments, and 1B requirements including CAS. They must receive at least 28
points (based on end of course assessments) and a grade of at least D in both Theory of
Knowledge and Extended Essay. If a student earns less than 24 points, receives a score of 1 on
any HL subject, or receives two or more scores of 2 in any subject or level, they cannot earn the
IB diploma. Results are usually announced by July 5™ of the graduating year.

Probation & Removal

It is imperative that students and families understand that the 1B requires a commitment to
academic excellence. Students are expected to comply with all requirements, meet all deadlines,
and complete all assessments. Students who fail to meet the standards outlined are subject to
removal from the programme. It is the responsibility of teachers, the coordinator, and
administration to ensure all measures are taken to support student success prior to removal from
the programme. Behaviors that might constitute being placed on probation include but are not




limited to:

= Violation of the Student Code of Conduct
m Violation of the Academic Honesty Policy
m Receiving a “C” or below in a core IB class
m Excessive tardies or absences

m A GPA below 2.75

m Bullying, harassment, discrimination

m Failure to comply with course deadlines

Process for probation and removal
m Step 1: Violation is reported to coordinator or administration
m Step 2: Coordinator will meet with student and parent to sign probation notice and review
terms of probation
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m Step 3: Students will have one marking period (consisting of 9 weeks) to correct issues
that led to probation. During this time steps will be taken to support student progress such as
tutoring, assistance with transportation, scaffolding, weekly progress monitoring, etc.
m Step 4: Performance will be evaluated at the end of 9 weeks. Students will continue in the
program if they have met all terms of probation. If not, students will be removed from
all program courses and will continue on the standard diploma track.

*Should a student wish to exit the IB Diploma Programme, a request to exit must be received in
writing. A conference with the 1B Coordinator, the student and a parent/guardian shall occur.
The Counselor, the IB Administrator and the School Principal may also be included in the exit
conference. To minimize disruption to the student’s educational experience, this conference
should occur in May or June to make any final changes for the following school year.

Yearly Implementation Cycle
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Appendix 1: Exam Schedule May 2026

DATE

Morning Session

Afternoon Session

Mon

May 4

History HL Papers 1 & 2

Tues

May 5

History HL Paper 3

Wed

May 6

Psychology HL & SL Paper 1

Thurs

May 7

Psychology HL Papers 2 & 3
Psychology SL Paper 2

English A Literature HL Paper 1




Fri English A Literature HL
Paper 2
May 8
11
Appendix 1: Continued
Mon Biology SL Paper 1 (1a & 1b)
May 11
Tues Biology SL Paper 2
May 12
Wed Spanish B HL Paper 1
May 13 Spanish B HL Paper 2
- Reading comprehension
Spanish B SL Paper 1
Spanish B SL Paper 2
- Reading comprehension
Thurs Spanish B HL Paper 2 Mathematics:
May 14 - Listening comprehension Applications and Interpretation SL Paper 1
Spanish B SL Paper 2
- Listening comprehension




Fri Mathematics:
May 15 Applications and Interpretation SL
Paper 2
12
Tues French B HL Paper 1
May 19 French B HL Paper 2
- Reading comprehension
French B SL Paper 1
French B SL Paper 2
- Reading comprehension
Wed French B HL Paper 2
May 20 - Listening comprehension
French B SL Paper 2
- Listening comprehension
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Appendix I1: State of Florida Graduation Requirements

Subject Students Entering Grade 9 in 2023-2024 School Year
Area/Criteria
English 4 cred'tsPass the statewide, standardized Grade 10 ELA assessment or earn a concordant score in order to graduate

with a standard diploma.

Mathematics

4 credits. One of which must be Algebra | and one of which must be Geometry.

» A student who takes Algebra | must pass the Algebra | EOC assessment, or earn a comparative score, in order to earn
a standard high school diploma. The EOC results constitute 30 percent of a student’s final course grade.

« A student who takes Geometry must take the Geometry EOC assessment. The EOC results constitute 30
percent of a student’s final course grade.

» A student who earns an industry certificationl that articulates to college credit may substitute the certification for up
to two mathematics credits, except for Algebra | and Geometry.

« A student who selects Algebra Il must take the Algebra Il EOC assessment. The EOC results constitute 30
percent of a student’s final course grade.




Science

3 credits. One of which must be Biology |, two of which must be equally rigorous

science courses. * Two of the three required credits must have a laboratory component.

« A student who takes Biology | must take the Biology | EOC assessment. The EOC results constitute 30 percent of a
student’s final course grade.

» A student who earns an industry certificationl that articulates to college credit may substitute the certification for one
science course (except for Biology ).

 An identified rigorous Computer Science course with a related industry certification substitutes for up to one science
credit (except for Biology ).

Social Studies

3 credits
« One credit in World History.
* One credit in U.S. History.

« A student who takes U.S. History must take the EOC assessment. The EOC results constitute 30 percent of a
student’s final course grade.

« One-half credit in U.S. Government.

« One-half credit in Economics, which must include financial literacy.

Foreign
Language

Not required for high school graduation, but required for admission into state universities

Fine/Perform
ingArts

1 credit in Fine or Performing Arts, Speech and Debate, or specified Practical Arts

Physical
Education

1 credit in Physical Education to include the integration of health

Electives

8 credits

Grade

I:)OmtAvc-:‘rat
ge (GPA)
Requirement
s

Cumulative GPA of 2.0 on a 4.0 scale

Online Learning

**no longer required for students graduating after 2023

14
Supporting IB Documents

Assessment principles and practices — Quality assessments in a digital age

Diploma Programme assessment: Principles and practice

Diploma Programme Assessment Procedures 2020

Grade Descriptors

Guidelines for developing a school assessment policy in the Diploma Programme

The Diploma Programme: From principles into practice (2015)




UPDATED January 2026

15



